@RQ—One Corp.

Management Systems | Strategic Consulting | Organizational Design

Overview and Corporate Philosophy. RQ-ONE CORP. was established to deliver structured
professional services that help businesses achieve strategic objectives, optimize resources, and
strengthen organizational capabilities. Through cost-effective Management Systems Solutions,
the Company provides value-adding products and services designed to support clients in attaining
their long-term goals.

RQ-ONE CORP. is committed to building strong strategic partnerships with clients and business
partners, enhancing their competitiveness in the marketplace while enabling them to focus on their
core competencies.

We have extensive experience across a wide range of industries, including Retail & Distribution,
Information & Technology Services, Financial Services, Managed Services, Business Process
Outsourcing, Technology Contract-Manufacturing, Logistics & Warehousing, and Professional
Services.

Our core strength is rooted in Business Systems & Process Implementation, Project Management,
Organizational Design & Development, Data Analytics, Business Controls, Quality Management,
Capacity & Resource Management, Risk Assessment, Service Delivery & Operations Planning and
Inventory Management. Our solutions are designed to strengthen internal systems and optimize
our clients’ resources, enabling sustainable performance and operational excellence.

Vision. "To be the leading Management
Systems Solutions Provider for
businesses through value-adding
products and services that will redefine
the Business Ecosystem."

Mission. "We build on collaboration,
anchored on trust and integrity, in
designing solutions that will continue to
develop and build sustainable growth
for the business.”

Office Address: Unit 7 4th Floor RB Comm. Bldg., 1 Don Jesus Blvd corner
West Service Road , 1771 Muntinlupa City, Philippines

Q +63 (2) 8639 8826 L +63 (917) 5366004

hd connect@RQ-One.com

@@ www.RQ-One.com
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Service Delivery Model and Portfolio. Our goal is to enable clients and business partners to
achieve their strategic objectives while strengthening their overall business capabilities.
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1. Management Systems and Business Process Design
a. Internal Systems Modeling:
* Resource & Internal Structure Review/ Gap Analysis (Risk Assessment)
* Operations Review (Workflow & Facilities)
e Systems & Technology Review (Systems & Infrastructure)
b. Set-up (Re-design) and Comprehensive Documentation
® Procedures,
e Policies,
e Organizational Structure
Physical Layout
c. Implementation/ Transition Partner (of Re-designed Process and Business Controls)
* Project Management & Implementation Partner
® Process Simulation & Review

e Change Management
2. Business Support and Technology Integration
e Outsourcing of Internal Business Process (Documentation, Implementation & Management)
® Project Management & Systems Integration
* Special Projects Consulting
3. Organizational Design and Development
e Organizational Structure
¢ Functional Responsibilities & Job Descriptions
e Performance Management
e Skills Assessment & Training Needs Analysis
* On-site Training (General Management, Management Tools & Techniques, Problem Solving
& Decision Making)
4. Strategic Consulting and Management Advisory
* General Management
¢ Continuous Improvement
¢ Business Review

*** All services are covered by an engagement contract highlighting the scope, deliverables,
timelines and confidentiality agreement.
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